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15 March 1974
MEMORANDUM FOR: Deputy Director for Management and Services
SUBJECT : Weekly Report
25X1C

gg;}ﬁ 2. The shielded enclosure installation team has
finally arr!ve! bafter ten months of planning and wait-
ing. The job should be complete by 18 March 1974.

3, The Project Terminal Facility on the 6th floor has
been closed and the eguipment removed to make room for the
DATEX switch, A1l PTF circuitry is now terminated in the
main Signal Center.

4., ADP Resource Allocations: As of 31 January 1974, OC
had used only 30 percent of the year's allocation. This is
largely due to the inability of 0JCS to allocate resources
to OC MAP requirements. It appears that this situation will
obtain through the remainder of the year, If this situation
continues at least 40 percent of time sharing and 25 percent
of manpower and batch processing resources allocated to OC for
FY-1974 can be released if necessary.

Planned Activities

25X1C 1. SKYLINK: Continuous operational availability of the
satellites is expected on 18 March 1974, The first
25X1C ours or operation will be devoted to "burn-in" testing prior
to going into traffic mode. In the interim [l is making the
25X1A system available [l cight hours each day. This time is
being used for system testing and alignment to ensure that
installed terminals are ready for operation. S

2. Automated Relay Station gARS;: Operational trainiﬁé’
on the ARS 1s schedule or - pril in preparation for -
planned system operational availability in July of this year,
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3, Travel: The Chiefs, OC-0 and OC-E are due to return

25X1A from their overseas inspection trip on 18 March. The DD/CO
plans to visitﬁ on 25 and 26 March 1974,

25X1A 4, -I:raining: The following nd
25X1A senminars are scheduled to be conducted during

the week of 17-22 March:

Date Course Attending
17-18 March CRS MBO Seminar II 65
17-22 March 0JCS Support Conference 16
18-19 March OL Career Service Board 10
21-22 March OL Conference _

25X1A
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